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KJIACUYHOI aKaJIeMIYHOT IHCTUTYIII1 10 0araToMiciitHOT OpraHizailii 3yMOBIIIO€ TOTpeOy
B HOBHUX YIPaBIIHCBKHUX MIIX0JaX, 3JaTHUX 3a0€3MeUnTr OalaHC MK aKaJIEMIYHOIO
ABTOHOMI€IO, BHYTPINIHBOIO KOJIETIANBHICTIO Ta BIIKPUTICTIO JO 30BHINIHBOI
B3aeMO/I1i. MeToro CTaTTl € TEOpEeTUUHE OOTPYHTYBaHHS MapaJurMu JEMOKPATUYHOTO
Ta TMapTHEPCHKOTO YIPABIIHHS YHIBEPCUTETOM HOBOrO THIy. BukopucraHo
3arajJbHOHAYKOBI METOAM aHali3y, CHHTE3y, IMOPIBHSHHS, Y3aralbHEHHA Ta
KOHIIENTYyaJIbHOTO MojentoBaHHs. Ha oOCHOBI aHanmizy HayKoOBOi JiTepaTypu Ta
€BOJIIONIT MOJICJICH YHIBEPCUTETY BU3HAYCHO, 110 CYYaCHUM YHIBEPCUTET (DYHKITIOHYE
K CKJaJHAa 1HCTUTYI[IHHA CHCTEMa, SIKa MOEJHYE PUCH aKaJeMIYHOI CIJIBHOTH,
OpraHizaliiiHOi CTPYKTypH Ta MEpeXeBOi eKocucTeMu. BcraHoOBi€HO, 11O
JIEMOKpATUYHE YIPABIIHHS IPYHTYEThCS HAa MPUHIMINAX aKaJEeMIYHOT aBTOHOMII,
KOJIET1aJIbHOCTI, MPO30POCTI Ta YYACTl aKaJEeMIUYHOI CHUIBHOTU y MPUHUHATTI PillICHb,
TOJ1 SIK MApTHEPCHKE YIpaBJIIHHA 3a0e3leuy€e 1HTErpalilo YHIBEPCUTETY B CUCTEMY
B3a€EMOJIIi 3 Jep)aBoio, OI3HECOM, HAayKOBHMMH YCTaHOBaMM, TpOMaJaMU Ta
MDKHApOJHUMHU 1HCTUTYyLisiMU. HaykoBa HOBM3HA JOCHIIKEHHS MOJSArae B
OOTpYHTYBaHHI KOHIIEMIli YHIBEPCUTETY HOBOTO THUIy $K 0araroMmiciiiHOi Ta
IHCTUTYLIIMHO CKJIQJIHOI OpraHi3allii, po3BUTOK SKOi 0a3yeTbCs Ha JIEMOKPATUUHIM
y4dacTi, MapTHEPCHKiM B3aemonii Ta iHTerpaimii B CYCHIJIbCTBO 3HAaHb. 3POOJIEHO
BHUCHOBOK, III0 JI€MOKPAaTUYHE Ta MapTHEPCHKE YIPABIIHHS € KIIOYOBOIO YMOBOIO
e(hEeKTUBHOTO PO3BUTKY 3aKJIa/IiB BUIIIOI OCBITH B Cy4aCHUX YMOBaX.

KurouoBi cJjioBa: yHIBEpCUTET HOBOIO THITY, MEHEKMEHT, akKaJeMiyHa

aBTOHOMIsI, 0araToMiCiiHICTb, TPETS MICisl YHIBEPCHUTETY.
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Abstract: The article explores the paradigm of democratic and partnership
management in higher education institutions in the context of the transformation of the
modern educational space. It is substantiated that the evolution of the university from
a classical academic institution to a multi-mission organization necessitates the need
for new management approaches capable of ensuring a balance between academic
autonomy, internal collegiality and openness to external interaction. The aim of the
article is to theoretically substantiate the paradigm of democratic and partnership
management of a new type of university. General scientific methods of analysis,
synthesis, comparison, generalization and conceptual modeling are used. Based on the
analysis of scientific literature and the evolution of university models, it is determined
that the modern university functions as a complex institutional system that combines
the features of an academic community, organizational structure and network

ecosystem. It was established that democratic governance is based on the principles of
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academic autonomy, collegiality, transparency and participation of the academic
community in decision-making, while partnership governance ensures the integration
of the university into the system of interaction with the state, business, scientific
institutions, communities and international institutions. The scientific novelty of the
study lies in substantiating the concept of a new type of university as a multi-mission
and institutionally complex organization, the development of which is based on
democratic participation, partnership interaction and integration into the knowledge
society. It is concluded that democratic and partnership governance is a key condition
for the effective development of higher education institutions in modern conditions.
Keywords: university of a new type, management, academic autonomy, multi-

mission nature, the third mission of the university.

Statement of the problem. Global problems of mankind have caused the
transformation of all traditional processes of society's life. The higher education
system, today, has not been left aside. Improvement, reformation and, finally, the
global transformation of higher education institutions (hereinafter referred to as HEIs)
has gone beyond the traditional idea of educational institutions. HEIs in modern
conditions are acquiring the features of a complex multi-mission institution that
combines educational, research and social functions. The expansion of the role of
universities in the development of society, economy and culture necessitates the
rethinking of their management models. European guidelines for the development of
higher education play an important role, in particular the principles of academic
freedom, institutional autonomy, transparency of management and partnership
between universities and stakeholders. Universities are increasingly considered as open
institutions that not only generate knowledge, but also actively interact with society,
contributing to social, cultural and innovative development. In this context, democratic
and partnership governance is not only a management technology, but also the
institutional basis for the functioning of a new type of university. The relevance of the

study is due to the need for a theoretical understanding of the transformation of
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universities in the modern educational space and the justification of democratic and
partnership governance models capable of ensuring the effective development of
higher education institutions in conditions of institutional complexity, multi-mission
and growing interaction with various social actors.

Analysis of recent research and publications. The issues of university
transformation, their sustainability and role in socio-economic development are
actively researched in modern scientific literature. Foreign studies have formed several
conceptual approaches to the development of universities in a changing environment.
In particular, B. Clark substantiates the model of an entrepreneurial university, which
provides for organizational flexibility, resource diversification and increased
managerial autonomy of higher education institutions (Clark, 1998). Further
development of the idea of university interaction with the economy and society is
reflected in the concept of the “triple helix” by G. Etzkowitz and L. Leydesdorff, which
describes the interaction of the university, business and the state as the basis for
innovative development (Etzkowitz, Leydesdorff, 2000). The issue of modernization
of university management in the context of new approaches to public management is
considered by H. de Boer, J. Enders and U. Schimank (2007). In the broader context
of the development of universities as social institutions, R. Barnett proposes the
concept of an “ecological university”, which actively interacts with various social
systems and contributes to the sustainable development of society (Barnett, 2018). Also
important is the study of the role of universities in regional development, which is
presented in the works of R. Pinheiro, P. Benneworth and G. Jones (2012). In the
Ukrainian scientific literature, the issues of university sustainability in crisis
conditions, in particular during war, are studied in the works of O. M. Lytvynov and I.
O. Shevchenko. The authors consider the concept of a sustainable university, the role
of the third mission of the university in ensuring sustainable development, as well as
innovative approaches to internal quality assurance of education in conditions of
military challenges. Separate studies are devoted to the economic role of universities

as knowledge centers in international networks of sustainability and the influence of
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international economic relations on the institutional strategies of higher education
institutions (Lytvynov, Shevchenko, 2025). Recent research highlights the growing
integration of psychological and social approaches in understanding wellbeing and
education. Bradshaw et al. (2026) apply Self-Determination Theory (SDT) to the
analysis of social determinants of health, demonstrating that environmental conditions
influence psychological wellbeing through the satisfaction or frustration of basic
psychological needs—autonomy, competence, and relatedness. Their findings suggest
that improved social conditions not only reduce psychological distress but also enhance
overall wellbeing by supporting these fundamental needs.

In the educational context, Mucinskas et al. (2025) examine the role of
communities of practice in shaping educators’ expectations regarding student character
development. The study shows that participation in such communities strengthens
teachers’ beliefs in students’ capacity for moral and personal growth, while also
contributing to professional development and pedagogical effectiveness.

Overall, these studies emphasize the importance of combining social and
psychological perspectives. While SDT provides a robust framework for understanding
the link between social conditions and individual wellbeing, communities of practice
offer practical mechanisms for fostering holistic development within educational
settings.

Thus, modern research emphasizes the need to transform universities into more
flexible, innovative, and socially responsible institutions capable of ensuring the
sustainable development of education, science, and society even in crisis conditions.

Highlighting previously unresolved parts of the overall problem. Despite the
significant amount of scientific research devoted to the transformation of universities
and the development of modern management models in the field of higher education,
a number of important aspects of this issue remain insufficiently researched. In
particular, the scientific literature widely considers the issues of the entrepreneurial
university, the innovative role of universities in the development of the knowledge

economy, as well as the interaction of the university, the state and business within the
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framework of the concept of the "triple helix". At the same time, the institutional logic
of combining democratic principles of university management with partnership forms
of interaction with the external environment has been revealed to a much lesser extent.

The issues of harmonizing internal mechanisms of academic self-government
with new models of strategic and network management of universities that operate in
complex socio-economic and innovation ecosystems remain insufficiently researched.
Also, modern research presents a limited conceptual understanding of the university as
a multi-mission institutional system that simultaneously combines the functions of the
academic community, organizational structure and open network platform for
interaction with various stakeholders.

A separate scientific problem is the theoretical substantiation of the model of a
new type of university, in which democratic mechanisms of internal management are
combined with partnership forms of interaction with the state, business, scientific
institutions, civil society and international institutions. It is this integration of internal
and external management mechanisms that creates the prerequisites for the formation
of a new management paradigm for the development of universities in the modern
knowledge society.

Thus, the issue of forming a holistic paradigm of democratic and partnership
management of a new type of university, which allows combining academic autonomy,
collegiality of decision-making and strategic interaction of the university with a wide
range of social actors, requires further theoretical understanding.

The purpose of the study is to theoretically substantiate the paradigm of
democratic and partnership-based university management of a new type in the context
of the transformation of the modern higher education system.

Results. The evolution of the university as a social institution reflects profound
changes in the methods of knowledge production, education organization, and science-
society interaction. During historical development, the university gradually
transformed from a relatively closed academic community to a complex multi-mission

organization integrated into social, economic, and innovation ecosystems. These
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transformations were accompanied not only by the expansion of the university's
functions, but also by a significant change in the management logic of its functioning.

In the classical university model, which was formed in the European tradition of
the Middle Ages, the university was considered primarily as a community of scientists
and students united by the practice of teaching and intellectual search. The main
function of the university was the transfer of knowledge, and management was based
on the principles of academic autonomy and collegial self-government. Management
decisions were formed within the academic community. Such a system was effective
in conditions of relative stability and a limited scale of university activity.

The further development of universities is associated with the formation of a
research model of the university. In this model, an institutional combination of
education and scientific research took place, which significantly changed the role of
the university in society. The university ceases to be only an institution for the transfer
of knowledge and becomes a space for its systematic production. The change in the
functional purpose of the university also led to the transformation of management
mechanisms: along with collegial forms, the role of academic leadership, scientific
schools and research structures is growing.

In the second half of the 20th century, a mass model of the university is being
formed, which is associated with the expansion of access to higher education and the
growth in the number of students. The massification of higher education has led to a
significant complication of the organizational structure of universities, the emergence
of a large number of educational programs, administrative units and management
procedures. In these conditions, collegial management mechanisms are gradually
supplemented by elements of administrative planning, bureaucratization of
management processes and professionalization of the management apparatus.

At the end of the 20th - beginning of the 21st century, in the conditions of the
development of the knowledge economy, an entrepreneurial model of the university is
being formed. The university begins to actively interact with the economic

environment, participate in the creation of innovations, technology transfer and the
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development of regional innovation systems. In this model, the role of strategic
management, diversification of funding sources, development of partnerships with
business and state structures is significantly increasing. The management logic of the
university 1s gradually shifting from administrative management to strategic
management focused on development, competitiveness and innovative activity.

Further complication of the university operating environment, the development
of digital technologies, globalization of science and education, as well as the growth of
the role of network forms of cooperation lead to the formation of an ecosystem model
of the university. Instead of an isolated institution, the university becomes an open
platform for the co-creation of knowledge and innovation.

Thus, the historical evolution of the university demonstrates the gradual
complication of its mission structure. If early universities functioned mainly within the
framework of an educational mission, then modern universities simultaneously
implement an educational, research and social mission. This leads to the formation of
a multi-mission architecture of the university, which significantly complicates its
organizational structure and management mechanisms.

The growth of the university's multi-mission is accompanied by the emergence
of new forms of management aimed at coordinating different areas of activity,
balancing the interests of various stakeholders and ensuring the strategic development
of the university. Under these conditions, the university is gradually transforming into
a complex institutional system that combines the features of an academic community,
an organization and a network ecosystem.

Analysis of the evolution of university models allows us to trace the natural
transformation of its functional purpose, organizational structure and management
logic. The models presented in the table demonstrate that the development of the
university does not occur by completely replacing one model with another. On the
contrary, historical university models are gradually layered, preserving individual
elements and forming a complex multi-level institutional structure of the modern

university.
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Table 1

Evolution of university models and transformation of managerial logic

Type of
University Historical | Dominant | Organizational Management interaction
model period mission characteristics logic with the
environment
Middle Academic
Classic Ages — Educational corporation of Collegial self- ' leltqd
Early teachers and government interaction
Modern students
Academic
19th Educational institution of Academic Scientific
Research o .
century + research scientific leadership networks
research
. . Multidisciplinar . . .
mid-20th | Education HIdISeip Administrative | State education
Mass centu (mass) y educational lannin system
Y organization P & Y
f th . . )
. end of the Three Innovative Strategic Business,
Entrepreneurial 20th o o !
missions organization management industry
century.
21st Integrated Network Partnership Innovative
Ecosystem o A
century. missions nstitution management ecosystems

The classical university model was focused mainly on the educational mission
and functioned as an autonomous academic corporation, the management of which was
based on the principles of collegial self-government. The formation of the research
model of the university expanded the functional framework of the university by
integrating scientific research, which contributed to the strengthening of the role of
academic leadership and the development of scientific schools. The massification of
higher education in the middle of the twentieth century led to a further complication of
the organizational structure of universities and the emergence of administrative
mechanisms for planning and management.

The emergence of the entrepreneurial model of the university at the end of the
20th century was a response to the challenges of the knowledge economy and
strengthened the orientation of universities towards innovative activity, strategic
management and partnership with the economic environment. In turn, the modern
ecosystem model of the university reflects a further stage of development, within which
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the university functions as an open network institution integrated into complex social
and innovation ecosystems.

Thus, the evolution of university models is accompanied by a gradual expansion
of its missions and an increase in organizational complexity. The university is moving
from a relatively holistic educational institution to a multi-mission organization
combining educational, research and social functions.

Thus, the modern university can be considered as the result of the historical
layering of various development models, which forms the prerequisites for the
emergence of a new type of university. The development of which is based on the
principles of democratic participation, partnership and integration into wider social and
innovation ecosystemes.

The scientific novelty lies in the justification of the transition from traditional
university models to the concept of a new-type university as a multi-mission and
institutionally complex organization. The new-type university is considered as the
result of the historical layering of different development models, which necessitates
the need for new management approaches based on a combination of democratic and
partnership management.

A modern university should be considered not only as an organization that
provides educational services, but as a special type of social institution that combines
an intellectual community, scientific infrastructure and a complex management system.
Historically, the university emerged as an academic corporation of teachers and
students united by a common practice of teaching, discussion and interpretation of
knowledge. That is why in the classical European tradition the university was
considered primarily as a community of thought that functions on the basis of the
principles of academic freedom, collegiality and autonomy.

In the process of historical development, the university gradually acquires the
features of a complex organization. The expansion of the scope of activities, the
diversification of educational programs, the development of scientific research,

international cooperation and the growth of interaction with the external environment
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lead to the formation of a branched administrative structure and the emergence of
professional management. The university begins to function as an organizational
system that includes various structural units, management procedures, planning

mechanisms and performance assessment.

CLASSICAL UNIVERSITY

(education)

~_~

RESEARCH UNIVERSITY

(education + research)

~_~

MASS UNIVERSITY

(mass education)

~_~

ENTREPRENEURIAL UNIVERSITY

(three missions)

~_~

ECOSYSTEM UNIVERSITY

(network interactions)

~_~

NEW TYPE UNIVERSITY

(multi-mission institutional system, democratic
and partnership management)

Fig. 1. Evolution of university models and formation of a new type of
university

Source: author's development

https://a-economics.com.ua/index.php/home/about ISSN 3041-2129

VYBech KOHTEHT JlinieH30BaHo 3a ymoBamu Creative Commons BY 4.0 International license



AKTYAJIbHI MATAHHSA
-/ g EKOHOMIYHUX HAYK

Thus, the institutional nature of the modern university is manifested in the
combination of two interrelated dimensions: the academic community and the
organizational management system. The academic community is formed around
disciplinary traditions, scientific interests, professional ethics and practices of
collective search for knowledge. Its unity is supported not by the administrative
hierarchy, but by intellectual authority, scientific reputation and participation in joint
academic procedures. It is within this community that such fundamental principles of
university activity as academic freedom, research autonomy and collegial discussion
of scientific and educational issues function.

Along with this, the university functions as a complex organization, the activities
of which require effective resource management, coordination of various areas of
activity and interaction with numerous external actors. Modern universities have a
multi-level management structure, which includes the rectorate, faculties, institutes,
research centers, administrative units and other organizational elements. In the context
of expanding the functions of the university and the growth of its role in society, the
organizational component of the university is becoming increasingly important.

An important characteristic of the modern university is its multi-mission. Unlike
early university models, which were focused mainly on the educational function, the
modern university implements at least three main missions: educational, research and
social. The educational mission is related to the training of specialists and the formation
of the intellectual potential of society. The research mission is aimed at the production
of new knowledge, the development of science and innovation. The third mission
involves the interaction of the university with society, the economy and the regional
environment, in particular through knowledge transfer, innovative activities and social
Initiatives.

The implementation of these missions forms a multidimensional structure of
university activities and leads to an increase in the organizational complexity of the
university. Each of the missions has its own logic of functioning, different time

horizons, performance criteria and a range of stakeholders. Educational activities are
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focused on the stability of curricula and standards of specialist training, scientific
activities are associated with the uncertainty of the research process, and the social
mission involves a rapid response to the needs of socio-economic development. The
coordination of these different logics of activity creates additional managerial
complexity.

In this regard, the modern university is increasingly viewed as a complex
institutional system that combines different types of rationality and organizational
mechanisms. On the one hand, the university retains the features of an academic
community that supports intellectual traditions and ensures the development of
knowledge. On the other hand, it functions as an organization that requires strategic
management, effective use of resources and active interaction with various social
institutions.

Thus, the institutional nature of the modern university is manifested in its ability
to combine academic values with organizational management mechanisms. It is this
duality that determines the specifics of the development of universities in modern
society and forms the basis for the emergence of new models of university management
based on the principles of democratic participation and partnership.

Therefore, the interpretation of a modern university as a living institution that
combines the academic community and the organizational management system is a
methodologically new postulate. This approach allows us to consider the university not
only as a formal educational organization, but as a complex institutional system that
combines the intellectual autonomy of the academic community and the need for
effective organizational management.

In the current conditions of the transition to a knowledge society, the role of
universities 1s significantly transformed. If the traditional university mainly performed
the functions of transferring knowledge and training specialists, today it is becoming a
key element in the development of an innovative economy, scientific research and
social progress. Universities are not only educational institutions, but also centers for

the generation of new ideas, technologies and social changes.
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ACADEMIC COMMUNITY

UNIVERSITY

(intellectual processes)

MULTI-MISSION
DEVELOPMENT

ORGANIZATIONAL
MANAGEMENT SYSTEM
(management processes)

Academic freedom

A\ 4

Research activities

A4

New knowledge

Scientific communities

Collegiality

Strategic management

Administrative

management

Resources and budget

Management procedures

Performance evaluation

A\ 4

[

Educational

v

Research mission

Mission public service

A LIVING INSTITUTIONAL SYSTEM |~~~ =~

Fig. 2. The institutional nature of a modern university as a combination of an

academic community and an organizational management system

The knowledge society is characterized by rapid information updating,
globalization of the educational space and active interaction between science, business
and the state. In these conditions, universities must adapt to new challenges: ensure
interdisciplinarity of education, stimulate scientific research, support innovative

activities and develop partnerships with various public institutions. That is why there
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is a need to form a new type of university, capable of functioning effectively in the
dynamic environment of the modern world.

One of the key prerequisites for the formation of such a university is the need
for new management models. Traditional administrative and hierarchical approaches
are gradually being replaced by more flexible management systems based on the
principles of autonomy, academic freedom, openness and strategic management. A
new type of university is oriented towards decentralization of management,
involvement of various stakeholders in decision-making, as well as effective use of
resources to achieve educational and scientific goals.

An important aspect of the activities of a new type of university is its multi-
mission. In addition to the traditional functions of education and science, modern
universities actively carry out social, cultural and innovative missions. They contribute
to the development of civil society, form critical thinking in students, support
entrepreneurial initiative and participate in solving urgent social problems.

Thus, a new type of university can be defined as an open institution that operates
on the basis of the principles of democracy, partnership and multi-mission. Such a
university integrates educational, scientific and social activities, actively interacts with
the state, business and civil society and acts as an important factor in the development
of a knowledge society.

Therefore, the proposed conceptual definition of a new type of university as an
open institution that operates on the basis of democracy, partnership and multi-mission,
ensuring the integration of educational, scientific and social activities in the conditions
of the formation of a knowledge society, is new in formal and substantive terms.

One of the key characteristics of democratic university governance is academic
autonomy, which provides for the right of a higher education institution to
independently determine educational policy, areas of scientific research, management
structure and mechanisms of internal organization of activities. Academic autonomy
creates conditions for flexible response to the challenges of the modern educational

environment and contributes to improving the quality of education and science.
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An important component of democratic governance is collegiality, which is
manifested in the involvement of representatives of various groups of the academic
community in the process of strategic decision-making. Collegiate governance bodies,
such as academic councils, faculty councils and student self-government bodies, ensure
a balance of interests and contribute to the formation of joint responsibility for the
development of the university.

For a more systematic understanding of the features of the democratic model of
university governance, it is advisable to consider its main characteristics and
management mechanisms (Table 2).

Table 2
The main elements of a democratic model of university governance

Element of democratic Content Management role
governance
Academic autonomy The right of the university to Provides management flexibility
independently determine and adaptation to changes in the
educational, scientific and field of education
personnel policies
Collegiality Making important decisions Ensures a balance of interests of
through collegial bodies different groups in the academic
(academic council, faculty community
councils)
Academic community Involving teachers, researchers Increases the legitimacy of
participation and students in management decisions and the level of
processes responsibility
Management Openness of decision-making Promotes trust within the
transparency procedures and access to university community
information
Partnership between Cooperation of management Aligns the strategic and academic
administration and structures with scientific and interests of the university
academia pedagogical staff

As can be seen from Table 2, the democratic model of university governance is
based on a combination of autonomy, collegiality and active participation of the
academic community in decision-making. Such principles create conditions for the
formation of an effective management system that takes into account the interests of
different groups of the university community and promotes the development of the

institution. The scientific novelty lies in the disclosure of democratic university
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governance as a mechanism for harmonizing the academic and administrative logics of
the functioning of a university institution in the context of modern transformations of
the higher education system.

A feature of a modern university is its functioning in a network of partnerships,
where educational, scientific and innovative activities are carried out in interaction with
various social and economic actors. In such a system, the university acts not only as a
generator of knowledge, but also as an intermediary between science, business and
society, contributing to the transfer of technologies, the development of
entrepreneurship and the formation of an innovative environment.

To systematize the main areas of partnership interaction of the university, it is
advisable to consider key groups of partners and their role in the development of the
university (Table 3).

Table 3
Main areas of partnership cooperation of the university

Forms of cooperation Significance for the development
of the university
Increasing the practical focus of
education and the competitiveness

of graduates

Partner group

Business and
employers

Joint educational programs, student
internships, participation in the
formation of curricula

State authorities

Educational and scientific projects,
participation in the development of
educational policy

Alignment of university activities
with state development priorities

Research institutions

Joint research, scientific consortia,

Development of scientific

potential and interdisciplinary
research

academic mobility

International Academic exchange programs, Integration into the global
universities and international research projects educational and scientific space
organizations
Local communities Social projects, educational Strengthening the social role of the
and public initiatives, cultural events university in regional development
organizations

As can be seen from Table 3, the partnership management model provides for
multi-vector interaction of the university with various subjects of social life. Such
cooperation contributes to the formation of a network structure of the university's

activities, where educational and scientific processes are combined with the practical
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needs of the economy and society. The university acts as a center for intellectual and
civic development, promotes the formation of democratic values, supports cultural
initiatives and participates in the development of regional communities. The
implementation of this mission is largely based on the university's partnership with
government bodies, public organizations, local communities and international
institutions. Thus, democratic and partnership principles of management create
institutional conditions for a harmonious combination of the university's educational,
research and social missions. They ensure the coordination of interests of various
participants in the university environment, promote the university's openness to
external interactions and increase the effectiveness of its activities in the conditions of

modern social changes.

Democratic governance < Integration > Partnership

STRATEGIC ALIGNMENT

-

Academic freedom Social interaction

Educational mission

Public service
mission

Research mission

BALANCING

Fig. 3. Democratic and partnership management model as an institutional
basis for balancing university missions

Source: author's development
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Fig. 3 summarizes the results of the study and reflects the conceptual model of
the relationship between democratic and partnership governance and the main missions
of a modern university. The presented scheme demonstrates that the effective
implementation of the educational, research and social missions of the university is
possible only if an appropriate institutional management environment is formed, which
combines the principles of academic democracy and systemic interaction with
stakeholders.

Conclusions. Thus, the conducted research allows us to conclude that
democratic and partnership management is the key institutional basis for the
functioning of a new type of university. It ensures the balancing of various missions of
the university, contributes to increasing the efficiency of its activities and creates
conditions for the integration of the university into the modern knowledge society. The
combination of democratic mechanisms of internal management and partnership forms
of interaction with the external environment forms a new management paradigm for
the development of universities, which meets the modern challenges of globalization,

innovative development and the growth of the role of universities in society.
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