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Abstract. The implementation of the Sustainable Development Goals (SDGs)
approved by the UN is particularly important for Ukraine, which is under martial law
and seeks integration into the European space. Local communities play a key role in

the implementation of the SDGs, since it is at this level that decisions are made that
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directly affect the quality of life of the population. The purpose of the article is to
analyze the practices of implementing the SDGs in territorial communities of Ukraine
within the framework of the TransLearnN project and to identify effective approaches
to sustainable development. Methods. The study used systemic analysis, expert
assessment and strategic planning methods. A substantive study of the development
strategies of 12 united territorial communities of Ukraine was conducted. A case
analysis of specific practices and problems in the implementation of the SDGs was
applied, taking into account regional characteristics and the level of institutional
capacity of communities. Results. The study showed that most communities have
already integrated the SDGs into their socio-economic development strategies. The
main areas are economic development, social sphere, infrastructure modernization,
environmental safety and institutional sustainability. Typical challenges were also
identified, including lack of resources, lack of qualified personnel and low level of
population involvement. Within the framework of the TransLearnN project,
communities received advisory support from scientists, which allowed to improve the
quality of strategic planning. Conclusions. The implementation of the SDGs in
Ukrainian communities is not only possible, but also necessary to achieve national
stability and post-crisis recovery. Effective implementation of development strategies
requires support from the scientific community, international partners and civil
society. The participation of communities in projects such as TransLearnN creates new
opportunities for increasing institutional capacity and sustainable development. The
best practices of individual communities can be scaled up for implementation in other
regions. The SDGs should be considered not only as a political declaration, but as a
practical tool for transforming society. An important direction for further research is
the quantitative assessment of the impact of implemented strategies on the socio-
economic indicators of communities. Thus, the proposed study contributes to the
formation of a scientific and practical approach to the implementation of sustainable

development in Ukraine at the community level.

https://a-economics.com.ua/index.php/home/about ISSN 3041-2129

YBech KOHTEHT JiilleH30BaHo 3a ymoBamu Creative Commons BY 4.0 International license



AKTYAJIbHI MATAHHSA
V’ EKOHOMIYHUX HAYK

Keywords: sustainable development, territorial community, strategy, SDGs,

management, international projects.

BnpoBaa:keHHs 1ijiell cTaI0r0 po3BUTKY y rpoMajax YKpaiHu: HUIAX 10

CTIHKOro MalOyTHHOT O

Ouaena bakyJiiu
KaHAWJAT TEXHIYHUX HayK, npodecop, mpodecop kadeapu MEHEIKMEHTY,
Hamionanbuuii Tpancnoptauii yHiBepcutet, KuiB, Ykpaina,

https://orcid.org/0000-0002-5700-0576

Mapuna Jdextap

KaHAUJAT TEXHIYHUX HAyK, JOLEHT, TOIEHT Kadeapu iHdopMaliifHo-
aHATITUYHOI A1SUTBHOCTI Ta 1H(OpMaIiifHOT Oe3MeKH,

Hamionanbuuii Tpancnoptauii yHiBepcutet, KuiB, Ykpaina,

https://orcid.org/0000-0002-5503-1889

Bikropis I'osioaenko
TOKTOP (inocodii 3 MEHEAKMEHTY, aCUCTEHT KadeIpu MEHEI)KMEHTY,
Hamionanbuuii Tpancnoptauii yHiBepcutet, Kui, Ykpaina,

https://orcid.org/0000-0002-8009-3539

Anomauisn. Peanizayis Linet cmanozo pozsumxy (L{CP), 3ameepocenux OOH,
€ 0Cc00IUBO 8aXNCIUBOIO O VKpainu, ska nepebysac 8 yMo8ax 80€HHO20 CMAHY md
npacre 00 inmezpayii 6 esponeticokuli npocmip. Micyesi epomaou eidieparoms
K110408Y poib ¥ énposaddicenni LJCP, ockinbku came HA ybOMy pIGHI NPUUMAIOMbCS
piuienHs, wo 6e3nocepeonbo BNIUBAIOMb HA SAKICMb Hcumms HaceleHHs. Memoio

cmammi € auaniz npakmux enpogadxcenus L[CP y mepumopianvHux 2cpomaoax
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Yrpainu 6 meacax npoexmy TransLearnN ma susnauenns egexmusnux nioxodis 0o
cmanozo po3eumky. Memoou. Y Oocniodcenni 8UKOPUCMAHO CUCMEMHUL AHATI3,
eKcnepmue OYIHIOBAHHA mMa Memoou cmpameiuno2o niavysauus. IlIposedeno
3MicmosHe sugueHus cmpamezii po3eumky 12 06'eonanux mepumopianvHux epomao
Ykpainu. 3acmocosano ketic-ananiz KOHKpemHUX HpAKMUK ma npoonem y
enposaddicenni L[CP, 3 ypaxy8amHsm pecioHaNbHUX o0coOIusocmeli ma pieHs
IHcmumyyitiHoi cnpomodxcHocmi epomad. Pezynomamu. /[ocnioscenns noxasano, wo
Oinbuticms 2pomao eace inmezpysanu L{CP y ceoi cmpamezii coyianibHO-eKOHOMIUHO20
pozeumky. OCHOBHUMU HANPAMAMU € PO3GUMOK eKOHOMIKU, coyianbHa cepa,
MoOepHizayis iHpacmpykmypu, exonociuna 6e3neka ma iHCMumyyiuHa cmaiicme.
Buseneno maxootc munogi eukiuku, cepeo sAKUX — Hecmada pecypcis, 8i0CYmHICmb
Keanighikoeanux Kaopis i HU3LKULL PIGeHb 3aNy4UeHHs HaceleHHs. B meowcax npoexkmy
TransLearnN epomaou ompumanu koncyromamueHy niompumxy 6i0 HAYKOB8YIE, WO
003601UN0  RIOBUWUMU  AKICMb — cmpameiuHo20  niaumysanus. Bucnoexu.
Bnpoeaodowcennsn LJCP y epomadax Ykpainu € ne nuuie Moxcausum, a i HeoOXionum 0
00CACHEeHHs  HAYIOHANbHOI  cmabilbHOCMI mMa  NOCMKDPU308020  BIOHOGIEHHSL.
Egexmusna peanizayia cmpameziii pozsumky nompebye niompumku 3 60Ky HAyKog8oi
CRIILHOMU, MIJCHAPOOHUX NAPMHEPI8 [ 2pOMAOSIHCbKO20 CYCninbcmea. Yuacmo
epomad y npoekmax na kwmanm TransLearnN cmeoproe nosi mooxcnueocmi 0ns
NIOBUWEHHS THCMUMYYIUHOI CAPOMOMCHOCMI ma cmano2o pozeumky. Hatikpawi
NPAKMUKU OKPEMUX 2POMAO MONCYMb OYymu Macuimabo8ami OJisi 8NPOBAONCEHHS 8
inwux pecionax. LJCP cnio poszensioamu ue nuuie K NONMUYHY O0eKIaApayirto, a sK
NPAKMUYHUL IHCMPYMeHm mpancgopmayii cycniibemaa.

Knwuoei cnoea: cmanuii pozsumox, mepumopianivHa 2pomaod, cmpamezis,

L[CP, ynpagninHns, MiscHaApOOHI NPOEKMU.

Problem statement. Sustainable development is a key guideline of global
policy, but its practical implementation at the level of territorial communities in

Ukraine remains insufficiently studied. This problem becomes especially relevant in
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conditions of martial law, when communities are forced to adapt development
strategies to new challenges. Despite the presence of a regulatory framework and
international support, many communities face difficulties in implementing the
Sustainable Development Goals (SDGs). The main problems are the lack of
institutional capacity, low level of strategic planning and limited involvement of the
population. At the same time, communities are the basic units of socio-economic
transformation, therefore it is at this level that it is important to implement sustainable
practices. The scientific and practical task is to study the existing experience of
implementing the SDGs in communities and identify effective support mechanisms.
Solving this problem will allow to increase the efficiency of local governance,
strengthen social cohesion and ensure the comprehensive reconstruction of Ukraine.
That is why the analysis of cases of SDG implementation within the TransLearnN
project as a tool for community development is relevant.

Analysis of recent research and publications. In recent years, the issue of
implementing the Sustainable Development Goals (SDGs) has been actively covered
in the works of Ukrainian and foreign researchers.

In particular, J. Sachs [1] and L. Daly [2] focus on the need to localize the SDGs
in public administration systems. The works of Wilson (2012) [3] and Dobrowolski
and Kozuch (2021) [4] address the issues of the institutional capacity of communities
to implement the principles of sustainable development. The UN and UNDP reports
[5, 6] emphasize the importance of involving the public in the formation of
development strategies. Studies by the European Economic Commission [7] indicate
that a key factor for success is a partnership between government, business and civil
society. Methodological recommendations of the Ministry of Community and
Territorial Development of Ukraine [8] provide practical tools for strategic planning
for communities, but do not cover the real level of implementation on the ground.

The DOBRE projects [9], GIZ [10] and USAID HOVERLA [11] have gathered
significant experience in developing community strategies, but their compliance with

the SDGs has not been analyzed. The works of Ukrainian authors (Kravchenko, 2020
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[12]; Lysenko, 2022 [13]; Tymoshenko, 2023 [14]) focus on the general economic
dimension of strategic development, leaving out the environmental and social
components.

Studies by the State Statistics Service of Ukraine [15] illustrate the status of
implementation of individual SDG indicators, but do not contain analytics on the
Impact of community strategies. There is also a gap between the theoretical principles
of sustainable development and the practice of their implementation in the strategy of
ATCs. There are no holistic interdisciplinary approaches that take into account the role
of higher education in the transformation of communities.

In addition, the experience of interaction between the academic environment and
communities within international projects has not been sufficiently studied. Thus, there
are a number of gaps in the existing scientific literature that require analytical
understanding. The proposed study aims to fill these niches by analyzing the
experiences of 12 communities within the TransLearnN project.

Identification of previously unresolved parts of the general problem.
Despite the existence of numerous studies, there are still unresolved issues regarding
the assessment of the effectiveness of SDG implementation at the level of individual
territorial communities. The impact of advisory support from academic institutions on
the quality of strategic planning in communities has not been sufficiently analyzed.
The reasons for this are the fragmented empirical data, the lack of systematic
monitoring, and weak feedback between communities and researchers. These aspects
are critically important for understanding the real level of integration of the SDGs into
local policies and adjusting state support. In the article, the authors seek to explore
these gaps using the example of communities participating in the TransLearnN project,
focusing on the analysis of strategies, institutional capacity, and the effectiveness of
interaction with the scientific community.

Formulation of the objectives of the article (definition of tasks).

In the context of decentralization and the challenges of post-war reconstruction in

Ukraine, it is important to clearly formulate research goals that will not only deepen
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the scientific understanding of the problem, but also provide practical guidelines for
communities.

1. To analyze the practical experience of implementing the Sustainable
Development Goals in territorial communities of Ukraine within the framework of the
TransLearnN project, taking into account military challenges and the needs of post-
Crisis recovery.

2. To identify the main barriers and factors of success in implementing
sustainable development strategies at the community level, as well as to assess the role
of scientific and advisory support in this process.

3. To propose effective managerial and organizational approaches to integrating
the SDGs into community development strategies as a tool for increasing their
institutional capacity and resilience.

Presentation of the primary material of the study. The Sustainable
Development Goals (SDGs), approved by the UN in 2015, have become a global
roadmap for building a fairer, safer and more ecological world by 2030. For Ukraine,
which is actively integrating into the European community, the implementation of the
SDGs at the level of local communities is of strategic importance [5]. Communities
are the basis of change, where each initiative has a real impact on the quality of people's
lives. It should be noted that although the SDGs are global in nature, their achievement
Is possible only with the active participation of local authorities, public organizations,
businesses and citizens [7].

The implementation of the SDGs in communities allows:

* To attract resources of international technical assistance;

* To increase the level of transparency and accountability of local authorities;

* To create effective strategies for socio-economic development;

* To raise the environmental awareness of the population.

That is why one of the important tasks of the international project
Transformational Learning Network for Resilience Enabling Ukrainian higher

education to ensure a sustainable and robust reconstruction of (post-war) Ukraine
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(TransLearnN) and, in particular, the working group WG 2. Working group for
sustainable Community Ukraine development has become the exchange of experience
and the establishment of communication between Ukrainian HEI partners, scientists,
students, associated partners, environmental organizations, experts and united
territorial communities. The goal of joint communication is to identify problems that
have arisen in communities under martial law in Ukraine with the involvement of
scientists and experts from organizations that are associated partners and other
environmental organizations to provide consulting assistance to united territorial
communities on the implementation of the SDGs in them.

To this end, within the framework of the TransLearnN project, a working group
was formed of scientists, experts, researchers and practitioners from partner
universities in Ukraine and the EU who have experience in community development
or certain aspects thereof with the involvement of representatives of united territorial
communities (UTCs). The group has 74 participants, including 7 universities -
members of the consortium, 5 universities interested in cooperation, 4 associated
partners of consortium members, 5 environmentally oriented enterprises and 12 united
territorial communities. That is, this powerful composition of academic and non-
academic experts was gathered into a team to study strategic adaptive management
approaches to reconstruction in Ukraine, in particular in UTCs, and to identify
sustainable paths for sectors in times of crisis. As for the qualitative composition of the
group, in addition to 7 universities - members of the consortium, it includes 5 partner
universities of the project (National University of Water Management and
Environmental Management, Odessa National Maritime University, Ukrainian State
University named after Drahomanov, National University of Water Management and
Environmental Management, Odesa Maritime Academy), 4 associated partners -
members of the consortium (State Enterprise "State Research Institute of Road Traffic
named after M.P. Shulgin", Separate Division of Kyivpastrans, Directorate for
Construction and Maintenance of Transport Facilities and Auxiliary Infrastructure, SE
"State Research Institute of Road Transport”, PrJSC "AK "Kyivvodokanal"), 5
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environmentally oriented enterprises (Research Institution "Ukrainian Research
Institute of Environmental Problems”, Nizhny Dniester National Park, Holosiivsky
National Park, TM "Eco-service", NGO "Ecological Safety of the Regions of Ukraine")
and 12 united territorial communities (Hayvoronivka City Council, Kirovohrad region;
Kaharlytsky City Council; Zazimsky Village Council, Brovary district, Kyiv region;
Velikodolynsky Village Council, Odessa district, Odessa region; Yavorivsky District
State Administration; Kutsurubsky Village Council; Vinnytsia United Territorial
Community; Feodosiivsky Village Council, Obukhiv district, Kyiv region;
Molohivsky Territorial Community; Biliaivsky City Council; Dmytrivsky Territorial
Community; Starobohorychansky Village Council, Ivano-Frankivsk region).

The advisory work of WG 2. Working group for sustainable Community Ukraine
development was carried out in several stages: studying the experience of
implementing the SDGs in Ukrainian communities; studying the status of
implementing the SDGs in communities of the TransLearnN project; identifying
problem areas regarding the implementation of the SDGs in communities and
providing advisory assistance to resolve them.

Studying the experience of implementing the SDGs in Ukrainian communities.
It should be noted that today there are successful examples of implementing the SDGs
in Ukrainian communities. Namely:

1. Hola Prystan, Kherson region — implementation of environmental practices,
such as waste sorting and use of energy from renewable sources.

2. Trostyanets, Sumy region — development of infrastructure and support for
small and medium-sized businesses in accordance with SDG 8 (decent work and
economic growth).

3. Chervonohrad, Lviv region — projects on energy efficiency and
modernization of housing and communal services, corresponding to SDG 11 (resilient
cities and communities).

Attention should be paid to the main challenges that arise in communities in

implementing the SDGs. Among the main difficulties are lack of funding, shortage of
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specialists in sustainable development planning, low level of awareness of the
population. However, their solution is possible through:

* Educational campaigns;

* Development of partnerships with international organizations;

* Institutional strengthening of communities;

* Digitalization of management processes.

The Sustainable Development Goals are not just a declaration, but a concrete
tool for transforming communities. Their implementation in Ukraine is possible with
cooperation and responsibility at every level — from the state to an individual
community [15]. The future of the country begins with decisions that are made today.

1. Zazimska rural territorial community (Kyiv region).

The community formed and approved in 2024, during the work in the
TransLearnN project, the Community Development Strategy until 2027, which
includes three main strategic goals:

» Economic growth of the community: aimed at increasing the competitiveness
of the local economy and investment attractiveness.

» Social protection of the community: provides for improving the quality of life
of the population and strengthening social infrastructure.

» Environmental safety of the community: includes environmental protection
measures, the introduction of alternative energy sources and environmental
monitoring.

However, the community faces a number of problems that affect sustainable
development, namely: environmental challenges associated with the active flow of the
Desna River, which leads to erosion of the banks and requires bank fortification. Also,
there is a need to streamline the waste management system and introduce garbage
sorting. Infrastructure problems: insufficient level of infrastructure provision, in
particular in the transport sector and municipal services, limits the availability of
quality services for the population. Socio-economic challenges: migration of the

working-age population and low income levels of residents create additional
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difficulties for the community. Therefore, to overcome problems aimed at improving
the environmental situation, developing infrastructure and supporting local businesses,
the Zazim community actively joined the TransLearnN project.

2. Feodosiivska rural territorial community (Kyiv region).

Unfortunately, it was not possible to find specific information in open sources
about the implementation of the SDGs in the development strategy of the Feodosiivska
community. However, during meetings with the community leadership, the need for
systematic planning of the community's future and the need to develop a Sustainable
Development Strategy for the Feodosiivska community of Obukhiv district of Kyiv
region was identified. Therefore, the task of the WG2 working group was to actively
assist in the development of the Development Strategy for the Feodosiivska community
of Obukhiv district of Kyiv region until 2027. In this regard, in March 2024, a strategic
session was held with the participation of business representatives, scientists and the
public, in order to involve various parties in the strategic planning process. However,
in the process of strategic management, the community faces a number of problematic
aspects, including insufficient involvement of community residents in strategic
planning. The community also faces challenges in waste management: according to the
Regional Waste Management Plan of Kyiv Oblast, the Feodosiyivska community has
an area of 4,912.32 hectares and a population of 14,280. This requires effective
planning and implementation of municipal waste management measures, which can be
a difficult task without adequate infrastructure and resources. Among the issues facing
the community is the need to strengthen institutional capacity: for effective strategic
management, it is necessary to ensure proper training of personnel, implement modern
management methods, and establish effective communication between different
community structures.

3. Kaharlytskyi Urban Territorial Community (Kyiv Oblast)

Kaharlytskyi Urban Territorial Community (Kyiv Oblast) is actively working on
the implementation of the Sustainable Development Goals (SDGs) through the

development of a Development Strategy for the period until 2027. In September 2023,
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a working group was created to analyze the socio-economic state of the community,
conduct a SWOT analysis, and form a strategic vision for the development of the
community. The main areas of SDG implementation in the Kaharlytskyi community:

1. Economic development and business support: it is planned to create favorable
conditions for the development of small and medium-sized businesses, attract
investments, and support local initiatives.

2. Infrastructure development: modernization of transport and utility
infrastructure, improvement of road quality, and provision of access to quality utility
services are envisaged.

3. Social sphere and quality of life: attention is focused on improving the quality
of education, healthcare, and social protection of the population.

4. Environmental sustainability: it is planned to implement environmental
protection measures, including waste management and conservation of natural
resources.

5. Public participation and transparency: the community actively involves
residents in the strategic planning process through online surveys and public
discussions, which contributes to more effective implementation of the SDGs.

In addition, the Kaharlytskyi community takes into account the provisions of the
Kyiv Region Development Strategy for 2021-2027, which defines the priorities for the
sustainable development of the region, including the development of human potential,
innovative economy and environmental safety. Thus, the Kaharlytskyi urban territorial
community integrates the Sustainable Development Goals into its strategic activities
aimed at ensuring sustainable and harmonious development of the territory.

4. Haivoronsk Urban Territorial Community (Kirovohrad Region)

The community has a Strategic Development Plan until 2027, which includes:

» Modernization of technoparks of municipal enterprises: promotes economic
growth and creation of new jobs.

* Improvement of the solid waste management system: provides for the

introduction of waste sorting and recycling.
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» Development of tourism and recreational potential: aimed at preserving cultural
heritage and developing green tourism.

5. Dmytrivska Rural Territorial Community (Kyiv Region)

The community is already actively implementing the Sustainable Development
Strategy for 2019-2027, which was developed with the participation of the community
and experts from the DOBRE project. The Development Strategy of the Dmytrivska
community was developed with the support of the European Union and the
International Renaissance Foundation within the framework of the European
Renaissance of Ukraine initiative.

It includes:

» Three strategic objectives: economic development, social protection and
environmental security.

» 14 operational objectives and 53 tasks covering various aspects of sustainable
development, including education, health and infrastructure.

» Public consultations: conducted using the Council of Europe CivicLab
methodology to ensure public participation in planning.

The Community Development Strategy for 2024-2027 is based on three key
strategic objectives: economic development, social protection and environmental
security. These objectives are aimed at ensuring the sustainable development of the
community and improving the quality of life of its residents. Economic development:
the community strives to create favorable conditions for the development of
entrepreneurship and attracting investments, in particular, supporting small and
medium-sized businesses by providing advisory assistance, facilitating access to
financing and participating in development programs. Development of agriculture by
introducing modern agricultural technologies, supporting farms and cooperatives.
Tourism potential, in particular the development of green tourism, the creation of
recreational areas and the promotion of the cultural heritage of the community.
Ensuring the social well-being of residents is a priority for the community. It is carried

out by improving the educational infrastructure: modernization of schools and
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kindergartens, the introduction of inclusive education. Healthcare: improving the
material and technical base of medical institutions, ensuring access to quality medical
services. Social programs: supporting vulnerable groups of the population, in particular
people with disabilities, pensioners and large families. The community pays significant
attention to environmental protection and environmental safety. The strategic goal for
environmental safety is waste management: creating an effective system for collecting,
sorting and disposing of solid household waste; preserving natural resources, namely
the development of nature reserves, recreational areas and environmental education of
the population. That is why, within the framework of the TransLerN project and with
the participation of the administration of the Dmytrivka Village Council, an
educational campaign on household waste management was launched, including in
preschool and general education institutions.

Conclusions. Summarizing the results of the study, we can conclude that the
implementation of the Sustainable Development Goals at the level of territorial
communities of Ukraine is not only possible, but also a necessary step to ensure the
systemic transformation of the state in the post-war period. An analysis of the practices
of 12 communities within the TransLearnN project showed the presence of both
positive cases and typical difficulties caused by a lack of resources, limited access to
professional expertise and weak participation of citizens in strategic planning.

An important role in increasing the institutional capacity of communities is
played by intersectoral interaction, in particular partnerships with universities and
international projects. Advisory support from the scientific community contributes to
the formation of high-quality strategic documents that take into account the specifics
of the territories and comply with the principles of sustainable development. At the
same time, to ensure the sustainability of such initiatives, it is necessary to create
permanent mechanisms for supporting communities, including training personnel,
monitoring the implementation of strategies and updating goals in accordance with

environmental changes.
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The experience of TransLearnN participating communities demonstrates that
even in conditions of military instability, it is possible to implement strategic
management based on the SDGs. Support for such processes should become a priority
of state regional policy, which requires the integration of the SDGs into national
recovery programs. A scientific approach to analyzing the effectiveness of local
governance creates a basis for the formation of evidence-based development policies.
An important direction for further research is the quantitative assessment of the impact
of implemented strategies on the socio-economic indicators of communities. Thus, the
proposed study contributes to the formation of a scientific and practical approach to

the implementation of sustainable development in Ukraine at the community level.
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