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Abstract: The article examines the impact of leadership behavior on the work
motivation of managerial personnel under conditions of socio-economic instability and
martial law in Ukraine. The purpose of the study is to systematize contemporary
scientific approaches to understanding the relationship between leadership style and
the level of intrinsic motivation among managers, as well as to identify effective
management strategies that ensure productivity and psychological resilience of teams
during periods of crisis-induced change. The methodological framework of the
research includes comparative, systemic, and analytical methods, which made it
possible to generalize theoretical concepts of leadership (transformational, servant, and
humble leadership) and to reveal the specifics of their implementation in modern
Ukrainian organizations. A contextual analysis approach was applied, allowing the
integration of international research findings with domestic experience in personnel
management during wartime.

The study found that transformational leadership contributes to the formation of
a shared vision, increased employee engagement, and the development of intrinsic
motivation by satisfying basic psychological needs — autonomy, competence, and
relatedness. Servant leadership was identified as an effective mechanism for
strengthening trust and psychological safety, which are key factors in maintaining

productivity under crisis conditions. Humble leadership, based on modesty, reflection,
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and open communication, promotes initiative, creativity, and emotional resilience
within managerial teams. It was proven that Ukrainian leadership experience is
characterized by the integration of humanistic and crisis-oriented approaches focused
on maintaining team morale and ensuring effective management amid persistent risks.

The results confirm that effective leadership behavior directly influences the level
of intrinsic motivation of managerial personnel by mediating this effect through the
creation of an atmosphere of trust, support, and open dialogue. It was found that
combining different leadership styles is a prerequisite for adaptive management during
crises, while the development of leaders’ emotional intelligence enhances their ability
to reduce employee anxiety and prevent burnout. The Ukrainian experience
demonstrates that a leader’s moral and ethical responsibility, transparency in decision-
making, and support for socially significant initiatives form a unique model of
management grounded in mutual trust, empathy, and value orientation.

The conclusions emphasize that leadership behavior is a determining factor in
managerial motivation, ensuring engagement, resilience, and readiness to act under
uncertainty. It is recommended to implement a comprehensive approach to leadership
development focused on combining transformational and servant leadership principles,
strengthening emotional intelligence, and cultivating a corporate culture of trust. The
results obtained can be applied to improve personnel management practices in
Ukrainian organizations during wartime and post-war transformations.

Keywords: leadership, motivation, managerial work, management style, human

resource management.
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AHoTamiss: Y cTaTTi JOCTIHKEHO BIUIMB JI1JIEPCHKOI MOBEIIHKA Ha MOTHBAIlIIO
mpaill yrnpaBJiHChBKOTO TIEPCOHATY B YMOBAX COILIaIbHO-€KOHOMIYHOT HECTAO0IBHOCTI
Ta BOEHHOTO CTaHy B YKpaiHi. Mera poOOTH mossirae y cucTeMaru3ailii CydacHuX
HAyKOBHMX MIAXOJIB O PO3YMIHHS B3a€MO3B 3Ky MK CTHJIEM JIiJIEPCTBA Ta PIBHEM
BHYTPIIIHbOI MOTHBALlli YIPABIIIHIIB, @ TAKOXK Yy BU3HAYEHH1 €(pEKTUBHUX CTpaTEriii
YIPAaBIIHHS, IO 3a0€3MeYy0Th MPOAYKTHBHICTD 1 TICUXOJIOTIYHY CTIHKICTh KOMaH]I B
yMOBaxX KpHU30BUX 3MiH. MeTOAOJOrIYHy OCHOBY JOCIHIDKEHHS CTaHOBJISTH
MOPIBHSUTPHUHM, CHUCTEMHHMHA Ta QHATITHYHANA METOMIH, SIKI JO3BOJIWINA y3araIbHUTH
TEOpEeTUYH1 KOHIEeMNii JijgepcTBa (TpaHchopMaIliiHOrO, cepBaHT- Ta humble
leadership), a Takox BusBUTH cnenu@iky iX peamnizaiii y Cy4yaCHUX YKpaiHCbKUX
oprasizamisix. 3acTOCOBaHO MIAXIJ KOHTEKCTHOIO aHamizy, WI0 Jajo 3MOry
IHTETpyBaTH pe3yJIbTaTH MIKHAPOJHMX JOCHIPKeHb 13 BITYM3HSIHUM JIOCBIJIOM
YIPABJIIHHS NEPCOHATIOM y Mepio]] BIHU.

VY pe3ynbTari JOCHIKEHHS BCTAHOBJIEHO, IO TpaHChOpMaIliiiHe JiIepCTBO
cripusie popMyBaHHIO CIIJILHOTO OA4eHHS, IMiJBUIICHHIO 3aJIy4E€HOCTI MEepCOHATy Ta
PO3BHUTKY BHYTPIIIHHOI MOTHBAIll dYepe3 3aJ0BOJICHHS O0a30BUX ICHUXOJIOTTYHHUX
norped — aBTOHOMii, KOMIIETEHTHOCTI Ta B3a€MO3B’s3Ky. CepBaHT-I1JIEPCTBO
BUSBIICHO SIK €()EKTUBHUN MEXaHI3M 3MII[HEHHS JIOBIpU Ta IMCHUXOJIOTIYHOI Oe3MeKH
MPAIiBHUKIB, IO € KJIIOYOBUM YHHHUKOM MIATPUMAHHS IPOYKTUBHOCTI Y KPU30BUX
ymoBax. Humble leadership, 3acHoBane Ha CkpoMHOCTi, pediekcii Ta BIIKpHUTIH
KOMYHIKallii, COpHsi€ PO3BUTKY 1HILIATUBHOCTI, KPEATUBHOCTI Ta €MOLIIIHOT CTIMKOCTI1
yIPaBIIHCHKUX KOMaH[. JIoBeIeHO, 10 YKPaiHCHKUN TOCBIJ JTiI€pCTBA BUPIZHAECTHCS
IHTErpali€ro ryMaHICTUYHHUX 1 aHTUKPU30BUX MIJXO/I1B, OPIEHTOBAHUX Ha 30€PEIKEHHS
MOPAJILHOTO JyXy KOJICKTHBIB Ta €(QEKTUBHE YIMPABIiHHA B YMOBaX MOCTIHHUX
PHU3HKIB.

OTpuMaHi pe3yJbTaTH MiIATBEPKYIOTh, 10 €PEeKTUBHA JiJEpChKa IMOBEIIHKA
0e3rmocepeIHbO  BIUIMBA€ HA PpIBEHb BHYTPIMIHBOI MOTHBAILl yIPaBIIHCHKOTO
NEPCOHAy, ONOCEPEAKOBYIOUYM el BIUIMB 4Yepe3 CTBOPEHHS aTtMocdepu TOBIpH,

OIITPUMKH Ta BIIKPUTOTO Jiajory. BusBIEHO, IO MO€JHAHHS PI3HUX CTUIIIB
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JiepcTBa € HEOOX1THOK YMOBOIO THYYKOTO YIPABIIHHS IiJl YaC KpH3, & PO3BUTOK
E€MOIIIMHOTO 1HTEJEKTY KEPIBHUKIB TOCHIIIOE iXHIO 37aTHICTh 3HUXKYBAaTU DPiBEHBb
TPUBOXKHOCTI MPAI[IBHUKIB 1 3a11001raTH BUTOPAHHIO. Y KPaTHChKUIN TOCB1 JOBOAUTD,
110 MOPaJIbHO-€TUYHA BIATOBIAIBHICTD JIiIEpa, MPO30PICTh YIIPABIIHCHKHUX PIIIEHb 1
HOIITPUMKAa COIL[aIbHO 3HAYYHIUMX 1HIMIATUB (OPMYIOTh YHIKaJIbHY MOJCIb
yIpaBIIiHHS, 110 0a3y€ThCS HAa B3a€MHIN JJOBIP1, €MIIaTii Ta MIHHICHIN Opl€HTAITI].

VY BHCHOBKax MiJKPECICHO, L0 JIiIEPChKA MOBEIIHKA BUCTYIA€ BU3HAYAIbHUM
YUHHUKOM MOTHUBALII] ITpall yIIpaBIiHLIB, 320€3M1eUy0UH IXHIO 3aJTy4YEHICTh, CTIHKICTb
1 TOTOBHICTh JISITH B yMOBaX HEBU3HAUYCHOCTI. PeKOMEHJI0BaHO BHIpPOBaKyBaTH
KOMIUIEKCHMM TIAX1JA [0 PO3BUTKY JIIJIEPCTBA, OPIEHTOBAHUI Ha MOEIHAHHS
TpaHCHOPMAIITHNX 1 CEPBAHT-TIPUHITUIIIB, PO3BUTOK EMOIIIMHOTO IHTEJIEKTY Ta
(dbopMyBaHHS KOPIOPATUBHOI KyJIbTYpH J0BipH. OTprMaHi pe3yiabTaTH MOXYTh OyTU
BUKOPHUCTaHI JUIsl YIOCKOHAJICHHS MPAKTUK YIPABJIiHHS MMEPCOHAIOM Y BITUYHU3HIHUX
oprasizaiisix y nepioJi BOEHHUX 1 MiCISIBOEHHUX TpaHC(OpMaIlii.

KurouoBi cioBa: iaepcTBo, MOTUBAILIIS, Mpalls MEHEIKepa, CTUIIb YIPABIIHHS,

YIPABJIIHHS [EPCOHATIOM.

Problem Statement. In the current conditions of global instability, economic
transformations, and social challenges, the issue of effective leadership has acquired
particular significance. In Ukraine, where society and organizations operate under the
complex circumstances of martial law, the role of leadership behavior in maintaining
motivation, cohesion, and psychological resilience of managerial teams becomes
critically important. The ability of teams to adapt to changes, maintain productivity,
and stay focused on common goals despite external difficulties largely depends on
leaders. In this context, studying the impact of leadership behavior on the motivation
of managerial personnel is not only scientifically relevant but also practically necessary
to ensure the sustainable development of organizations of various types, ranging from

business structures to governmental institutions.
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Analysis of Recent Research and Publications. The issue of managerial
personnel motivation remains central in contemporary management studies. Classical
theories, such as Herzberg’s two-factor theory and Adams’ equity theory, laid the
foundations for understanding what drives employee motivation. Modern researchers,
including Zh. Kudaybergenov, A. Dosbenbetova, A. Kurmanalina, and B. Bolatov,
have reinterpreted Herzberg’s propositions in the context of contemporary
management, demonstrating that both hygiene and motivational factors remain key
elements in shaping career development for managers [1]. They emphasize that
hygiene factors, such as stability, safe working conditions, and fairness in rewards,
create a baseline for satisfaction, whereas motivational factors — recognition,
professional growth, and opportunities for self-actualization — enhance engagement
and intrinsic motivation. This approach reflects the contemporary view of managerial
motivation as a multidimensional process requiring consideration of both material and
psychological aspects of incentivization. Meanwhile, Adams’ equity theory highlights
that perceived fairness in reward distribution significantly affects employee behavior,
an important consideration for managers designing incentive systems.

Contemporary studies build upon these classical approaches by focusing on
internal psychological mechanisms of motivation. For instance, Ryan R. M. and Deci
E. L., within the framework of Self-Determination Theory, identify three basic
psychological needs — autonomy, competence, and relatedness — whose fulfillment
fosters sustained intrinsic motivation [2]. Their concept has formed the basis for many
modern personnel management models, where the leader is viewed not only as a source
of influence but also as a driver of the team’s motivational potential.

Recent research increasingly emphasizes the link between leadership behavior
and employees’ intrinsic motivation. Transformational leadership, in particular, is
considered one of the most effective styles for enhancing employee engagement and
readiness for change. Gunawan, C., and Bangun, W. demonstrated that
transformational leadership positively influences job satisfaction, acting as a catalyst

for innovation and emotional involvement of employees [3]. Similar results were
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reported in a study published in the Future Business Journal, showing that
transformational leaders reduce professional burnout and social loafing while
increasing productivity through strengthening intrinsic motivation [4].

Xu, G., Zeng, J., Wang, H., Qian, C., and Gu, X. found that the effect of leadership
on employee motivation is mediated by the creation of psychological safety, where
employees feel free to express ideas and take initiative [5]. Likewise, Junbish, R. K.,
Nayel, A. N., and Zadran, H. G. showed that intrinsic motivation mediates the
relationship between transformational leadership and innovative employee behavior
[6]. These findings underscore that modern management cannot rely solely on control
or material incentives; the development of trust, support, and a sense of shared purpose
becomes a key factor.

Special attention is given to the concept of humble leadership, which emphasizes
leaders” modesty and self-reflection. It is seen as a counterbalance to authoritarian
management models dominant in previous decades. Hasanein, A. M., and Ayad, T. H.
demonstrated that humble leadership positively affects employee performance by
enhancing psychological safety [7]. Similarly, Tao R. found that humble leadership
fosters employee creativity, particularly in teams with high levels of trust [8].

Alongside the development of Western leadership approaches, Ukrainian
researchers focus on the practical dimension of the problem, taking into account the
context of war and socio-economic instability. Nastenko, M., Yokhna, M.,
Kryvoruchko, O., Savitskaya, M., and Ivanenko, V. showed that implementing servant
leadership in the service sector positively impacts motivation and employee retention,
particularly under conditions of uncertainty and psychological stress [9]. The domestic
context necessitates combining humanistic leadership approaches with crisis-oriented
management models, prioritizing trust, mutual support, and the ethical responsibility
of leaders toward their teams.

The relevance of these studies is further confirmed by recent publications,
including Jameel, A., Guo, W., Hussain, A., et al., who demonstrated that

transformational leadership, by fostering intrinsic motivation and employee creativity,
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promotes innovative behavior, especially in the hospitality industry, which is highly
sensitive to crises. These results align with findings that a leader’s motivational
effectiveness directly depends on their ability to create a psychologically safe
environment where employees can realize their potential and feel engaged in shared
goals [10].

Overall, the analysis of scientific sources illustrates an evolution in understanding
the relationship between leadership behavior and motivation: from external stimuli and
control to internal factors of self-development, participation, and psychological
resilience. In the current context of war in Ukraine, this issue gains particular
importance, as effective leadership serves not only as a tool for enhancing productivity
but also as a mechanism for maintaining morale, cohesion, and professional endurance
of managerial teams.

Identification of Unresolved Aspects of the Overall Problem. Despite
numerous studies on the relationship between leadership behavior and employee
motivation, several issues remain insufficiently explored, particularly in contexts of
rapid change and crisis, such as those observed in Ukraine during wartime. First, a
more detailed analysis is required of how different leadership styles — transformational,
servant, and humble leadership — influence the intrinsic motivation of managerial
personnel under conditions of high psychological stress and uncertainty. Second, it is
necessary to investigate the mechanisms of indirect influence of leadership behavior
through psychological safety, trust, and a sense of shared purpose on team productivity
and creativity. Third, there is a need for a comparative analysis of domestic and
international experiences, which would help identify adapted motivation and
leadership strategies capable of ensuring not only work efficiency but also the
psychological resilience of managerial teams in crisis situations. Therefore, further
research should integrate psychological, organizational, and social aspects of
leadership to develop practical recommendations for managers who can maintain both

productivity and staff morale even under conditions of war and instability.
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Formulation of the Article’s Objectives (Statement of the Task). The aim of
the study is to systematize contemporary scientific approaches to examining the
influence of leadership on managerial motivation and to identify effective strategies
that ensure both productivity and psychological resilience of teams in conditions of
dynamic change. To achieve this aim, the article outlines a series of interconnected
tasks aimed at a comprehensive investigation of the phenomenon of leadership
behavior and its impact on the motivation of managerial personnel. In particular, it is
necessary to analyze key theories of motivation and leadership within the context of
managerial activity, which will allow the identification of theoretical foundations for
the relationship between leadership style and employee engagement levels. It is also
important to examine the transformation of management practices in modern
organizations, taking into account the challenges of globalization, digitalization, socio-
economic changes, as well as wartime conditions that impose new requirements for
management effectiveness. Special attention is given to identifying the mechanisms
through which leadership behavior influences intrinsic motivation, as internal factors
— such as the need for self-realization, recognition, and professional development —
play a crucial role in ensuring effective managerial performance. For a deeper
understanding of the problem, the study includes an analysis and synthesis of both
domestic and international leadership experiences, which will make it possible to
identify common trends and national peculiarities in managerial approaches. Based on
the results obtained, practical recommendations will be formulated for managers,
aimed at enhancing the motivation of managerial personnel and developing effective
leadership behavior in Ukrainian organizations during periods of wartime and post-war
transformations.

Presentation of the Main Research Material. In the contemporary business
environment, Ukrainian organizations face unprecedented challenges that have
fundamentally transformed their operational and managerial realities. Traditional
hierarchical structures and rigid control mechanisms, which previously ensured order

and predictability, have proven ineffective during crises. Uncertainty, high dynamism,
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and limited resources demand rapid response, flexibility, and a high level of autonomy
from managerial personnel. In this context, the role of a leader has evolved from a mere
manager to a moral and psychological guide, capable of maintaining team resilience,
providing support in difficult situations, and fostering long-term employee motivation
[11]. Research confirms that leaders who employ adaptive leadership — demonstrating
empathy and the ability to make prompt decisions — are the most effective. Adaptive
leadership involves the leader’s capacity to adjust their management style according to
situational demands: adopting an authoritarian approach in critical conditions, a
democratic style to stimulate initiative, or delegating authority where it enhances team
efficiency and accountability [12].

A key aspect requiring detailed consideration is the unique combination of
different leadership styles in Ukrainian managerial practice. Transformational
leadership remains foundational, as it enables the creation of a shared vision of the
future despite destructive realities. Managers inspire their teams by showing that work
holds not only economic but also societal value, helping employees overcome
existential challenges. For example, in the IT sector, leaders actively support volunteer
projects, allocate resources for community initiatives, and organize educational and
charitable programs. In the manufacturing sector, they reorient production toward
defense needs, produce essential equipment for the frontlines, and supply critical goods
[13]. Such practices create a sense of purpose and meaningful work, serving as a
powerful intrinsic motivator and fostering employees’ sense of personal value and
social significance.

Simultaneously, servant leadership has gained critical importance. Leaders
focusing on employees’ physical and psychological safety earn deep trust. Providing
assistance with relocation, ensuring shelters, organizing psychological counseling, and
coordinating medical and social support have become daily practices that strengthen
the connection between leadership and the team [15]. This aligns with the fundamental
need for safety, which, according to Maslow’s hierarchy, is essential under extreme

conditions.

https://a-economics.com.ua/index.php/home/about ISSN 3041-2129

VBech KOHTEHT JIilleH30BaHO 3a ymoBaMu Creative Commons BY 4.0 International license




AKTYAJIbHI MATAHHSA
VI EKOHOMIYHUX HAYK

Supportive leadership in Ukrainian companies emphasizes the emotional
component of management. Leaders who regularly engage with employees, inquire
about their physical and mental well-being, create an atmosphere of psychological
safety, and allow open expression of fears and concerns reduce burnout and anxiety,
foster psychological comfort, and enhance intrinsic motivation. The significance of
humble leadership has also increased. Managers who acknowledge their own
shortcomings and seek advice from subordinates break down hierarchical barriers and
stimulate initiative, fostering collective responsibility, employee participation in
decision-making, and active involvement in organizational development [2].

Communication during crises becomes one of the most crucial leadership tools.
Transparent and honest sharing of information regarding organizational status,
financial stability, strategic plans, and current challenges significantly reduces
uncertainty and anxiety among staff. Leaders who provide timely information, even
when not positive, build trust and reinforce a sense of stability. Effective delegation to
lower management levels allows for rapid response to changes, increases productivity,
and simultaneously satisfies basic needs for autonomy and competence, consistent with
Self-Determination Theory [2].

Comparisons of Ukrainian experience with international practices reveal
significant differences. In stable countries, leaders often adhere to formal procedures
and regulations and lean toward transactional leadership based on rewards [16]. In
Ukraine, war has compelled managers to exhibit exceptional flexibility,
responsiveness, and emotional openness. Leaders combine strategic thinking with
psychological support and team collaboration, ensuring organizational resilience in
extremely challenging conditions. Managers experiencing traumatic events must
possess self-regulation and emotional management skills to maintain team
psychological safety. Leaders who openly acknowledge emotional challenges and seek
support set an example, reducing the stigma associated with mental health issues.

Emotional intelligence is a key managerial tool. It enables leaders not only to

understand their own emotions but also to effectively manage the team’s emotional
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state. In war conditions, where employees face constant stress, a leader’s ability to
demonstrate empathy, provide support, and remain a pillar of stability is critically
important. Implementing stress-management and psychological support programs for
managers 1s necessary, as they often experience dual pressures, serving as
intermediaries between senior leadership and staff [17]. Organizational flexibility and
effective remote management, including the transition to hybrid work models, required
leaders to acquire new skills in communication, motivation, and maintaining team
spirit remotely. This positively affected employee autonomy and competence,
optimized processes, and preserved productivity despite limited office access.

War has also transformed HR practices in Ukrainian companies. The focus has
shifted from aggressive talent acquisition to retention and development of existing
personnel. Motivation systems have been revised: financial bonuses, flexible
schedules, remote work opportunities, psychological counseling, and relocation
support have become standard corporate policies. This demonstrates leaders’
awareness of new employee needs under existential threats and highlights
organizational adaptability to external changes.

Ethical leadership, grounded in fairness, honesty, and transparency, is a key factor
in shaping positive corporate culture and strengthening trust [18]. Leaders who declare
and embody values aligned with societal demands — for instance, supporting the Armed
Forces of Ukraine or volunteer initiatives — enhance the meaningfulness of each team
member’s work, reinforcing the connection between employees and the organization’s
mission.

Leaders act as agents of resilience, helping teams develop adaptive skills and
recover quickly from setbacks. Research shows that psychologically resilient managers
effectively transfer this resilience to their teams, serving as mentors who guide staff
through difficulties [18]. Regular feedback sessions and stress-management tools
prevent burnout, increase intrinsic motivation, and improve organizational

performance.
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Managing personnel during wartime becomes an art of balancing emotional
support with rational decision-making. Leaders who show empathy while making
difficult management decisions ensure team stability and psychological safety. This
creates a unique organizational culture where mutual assistance, resilience, and shared
responsibility become core values. Employees become partners rather than mere
executors, increasing autonomy and initiative, fostering new solutions, and advancing
organizational development.

Such an approach not only motivates existing personnel but also makes
organizations more attractive to talented individuals seeking a safe and meaningful
work environment. When human capital is a key resource, organizations prioritizing
employee well-being gain a competitive advantage. Employees recognize that their
work supports not only their families but also the country’s economic front. This
transformational aspect of leadership offers a unique lesson for global practice,
demonstrating that effective management relies on a combination of emotional
intelligence, resilience, and ethical responsibility.

The Ukrainian experience illustrates that true leadership lies not only in making
correct decisions but also in preserving humanity under the most difficult
circumstances, ensuring organizational survival and growth. This combination of
psychological support, resilience, strategic thinking, and ethical standards forms
effective managerial practice capable of withstanding any crisis and serving as a model
for international management.

Conclusions. The analysis of contemporary scientific sources and the unique
Ukrainian experience allows several key conclusions to be drawn. First, leadership
behavior is a decisive factor in shaping the intrinsic motivation and productivity of
managerial personnel under crisis conditions. Second, the Ukrainian experience
demonstrates the high effectiveness of integrated leadership, which synergistically
combines transformational, servant, and supportive styles. This approach enables the
maintenance of high productivity and psychological resilience. Third, effective

communication, delegation of authority, and the development of emotional intelligence
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are critically important tools for reducing uncertainty and enhancing employee
engagement. The distinctiveness of the Ukrainian experience lies in the exceptional
flexibility and moral-ethical responsibility of leaders, offering valuable lessons for
global management theory.

Therefore, it 1s recommended that managers adopt a comprehensive approach to
leadership, situationally integrating various styles. Special attention should be given to
providing psychological support for personnel and implementing stress-management
programs. Leaders should ensure transparent communication and actively involve
subordinates in decision-making. Demonstrating empathy, acknowledging personal
limitations, and supporting initiative are key to fostering an atmosphere of trust.
Overall, the Ukrainian experience confirms that effective leadership is a cornerstone

of organizational resilience and prosperity, even under the most challenging conditions.
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